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INTRODUCTION
Knowing how to manage your supply chain is essential for the success of your business.
This is because it involves all phases of production and delivery of goods. It is necessary,
for example, to minimize the cost of logistics - one of the main factors that impact on the
supply chain.
Although many companies today, they tend to define their activities in terms of sales and
profit. This is typically a short-term and limited view, as the logistics chains are designed
around supplies, warehouse, freight and other costs.
By focusing only on profit, these companies turn a blind eye to the worsening of environmental
problems, and in addition, fail to understand how the sustainable management of the supply
chain can positively impact their results.
Did you, for example, know that supply chains are responsible for up to four times the
greenhouse gas emissions from a company’s direct operations?
Precisely for this reason, in order to have a significant environmental impact, companies
must revisit their entire supply chain. Companies that pursue these practices are realizing
that some of their biggest challenges and opportunities are often outside their own stores,
distribution centers and factories.
This all shows us that, by managing and improving environmental, social and economic
performance in all supply chains, companies can conserve resources, optimize processes,
discover product innovations, save costs, increase productivity and promote corporate
values.
Yes, that’s right: best practices in the sustainable supply chain management process
generally lead to growth and prosperity and can also complement and support the business
strategy, maximize efficiency, reduce operating costs, strengthen relationship management
with suppliers and provide a clear purpose for achieving goals.
Therefore, environmentally responsible practices are not only good for the population
and for the planet as a whole, but they are also essential to build a positive perception of
the brand and improve long-term profitability. With that in mind, we have formulated this
material for you, in order to introduce you to strategies applicable to your supply chain that
bring real sustainable results. We hope that this content will be very useful in your journey.
Good reading!
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WHAT IS
SUPPLY CHAIN?
As mentioned, the supply chain involves all stages of manufacturing and delivering products to
customers. This corresponds to:
• ACQUISITION OF RAW MATERIAL;
• STORAGE OF READY GOODS, IN MANUFACTURE
OR ITS INPUTS;
• TRANSPORTATION OF ITEMS,
• DELIVERY OF PRODUCTS TO THE CUSTOMER.
These phases include processes or workflows, financial resources, labor, among other variables that
ensure the functioning of the entire chain. It is worth noting that the supply chain starts with suppliers
and goes to customers, sometimes involving intermediaries (resellers, representations) and other
institutions.

HOW DOES SUPPLY CHAIN
MANAGEMENT WORK?
Supply chain management is the administration and control of the elements that constitute it, such
as:

• DATA FLOWS;
• PRODUCTION OF GOODS;
• ACTIVITIES AND FUNCTIONS OF EMPLOYEES;
• LOGISTICS ROUTINES;
• COSTS;
• DISTRIBUTION CHANNELS,
• DELIVERY TIME.
It employs techniques, methodologies and technological solutions to monitor, integrate, control and
organize its stages. Each company has its own supply chain, so that both business customers and
suppliers have theirs.
For this reason, an efficient supply management must consider aspects that go far beyond its internal
flows, the external ones. In other words, you must also be very attentive to those that involve your
partners, suppliers and consumers.
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GOOD PRACTICES IN SUPPLY CHAIN
MANAGEMENT
There are practices that are recognized as positive in supply chain management. For example, the
use of performance indicators to guide decisions along the steps.
By quantifying process results and team performance, they build an image of the company that is
more easily analyzed. In this way, it is possible to improve the evaluations on it. Thanks to these
metrics, management becomes more objective. Also, check out other good practices:

• ADOPT NEW TECHNOLOGIES THAT GENERATE OPPORTUNITIES AND
OPTIMIZE SUPPLY CHAIN MANAGEMENT;
• INVEST IN TRAINING PROGRAMS FOR EMPLOYEES, ESPECIALLY THOSE
WITH CONTENT THAT THEY PREPARE FOR INDUSTRY 4.0;

DO YOU KNOW WHAT INDUSTRY 4.0 IS?
Technologies such as Artificial Intelligence, Big Data and Internet of Things, when integrated with each
other or with others, give rise to the so-called “smart factories”. They control their own processes
in a decentralized and autonomous way, providing self-adjusting environments to the searches /
demands for personalized goods.
Logistics management also uses process automation, especially in activities such as warehousing
and distribution of products in warehouses, routing of routes, control of product entrances and exits,
among others. Therefore, it is necessary to optimize the investment in this type of technology.

• INTEGRATE THE COMPANY’S CHAIN WITH THAT OF YOUR SUPPLIER
(WE’LL SEE MORE ABOUT THAT LATER);
• MONITOR PERIODICALS AND NEWSLETTERS, IN ADDITION TO VISITING
FAIRS AND LOGISTICAL EVENTS TO IDENTIFY OPPORTUNITIES.
• MAINTAIN TRANSPARENCY THROUGHOUT THE STAGES SO THAT
THE TEAMS KNOW WHAT HAPPENS IN THE PHASES THAT DO NOT
CORRESPOND TO THEIRS, BUT THAT INFLUENCE, THEIR ACTIVITIES, ETC.
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SUPPLY CHAIN SUSTAINABILITY
PRACTICES
Companies can take many different approaches in their quest for a more sustainable operation.
However, to effectively implement these practices, executives at all points in the supply chain
management process must engage in process planning and implementation measures.

HERE ARE SOME BEST PRACTICES FOR MANAGING SUSTAINABILITY IN YOUR
SUPPLY CHAIN:

1

ACT IN LINE WITH THE SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

The Sustainable Development Goals (SDGs) are a universal call by the United Nations to take action
to end poverty, protect the planet and ensure that all people have peace and prosperity.
These were born at the United Nations Conference on Sustainable Development in Rio de Janeiro in
2012. The objective was to produce a set of objectives that would meet the most urgent environmental,
political and economic challenges facing our world.
They replace the Millennium Development Goals (MDGs), which started a global effort in 2000 to
combat the indignity of poverty and which set measurable, universally agreed goals to combat
extreme poverty and hunger, prevent deadly diseases and expand primary education for all children,
among other development priorities.
The new objectives include new areas of action such as climate change, economic inequality,
innovation, sustainable consumption, peace and justice, among other priorities. Goals are intertwined
- often the key to the success of one will involve addressing issues most commonly associated with
the other. They are:

No Poverty - End poverty in all its forms, everywhere.

Zero Hunger - End hunger, achieve food security and improve
nutrition and promote sustainable agriculture.

Good health and well-being - Ensuring a healthy life and
promoting well-being for all, at all ages.
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Quality Education - Ensure inclusive, equitable and quality
education, and promote lifelong learning opportunities for all.

Gender Equality - Achieve gender equality and empower all
women and girls.

Clean water and sanitation - Ensure availability and
sustainable management of water and sanitation for all.

Affordable and clean energy - Ensuring access to cheap,
reliable, sustainable and renewable energy for all.

Decent work and economic growth - Promote sustained,
inclusive and sustainable economic growth, full and productive
employment, and decent work for all.

Industry, innovation and infrastructure - Build
resilient infrastructure, promote inclusive and sustainable
industrialization, and foster innovation.

Reduced Inequalities - Reduce inequalities within and between
countries.

Sustainable Cities and communities - Make cities and human
settlements inclusive, safe, resilient and sustainable.

Responsible consumption and production
sustainable production and consumption patterns.

-

Ensure
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Climate action - Take urgent measures to combat climate
change and its impacts.

Life bellow water - Conservation and sustainable use of oceans,
seas, and marine resources for sustainable development.

Life on land - Protect, recover and promote the sustainable
use of terrestrial ecosystems, manage forests in a sustainable
way, combat desertification, stop and reverse the degradation
of the Earth and stop the loss of biodiversity.
Peace, justice and strong institutions - Promote peaceful
and inclusive societies for sustainable development, provide
access to justice for all and build effective, accountable and
inclusive institutions at all levels.

Partnerships for the goals - Strengthen the means of
implementation and revitalize the global partnership for
sustainable development.

2

UNDERSTAND ESG RATES

The ESG (Enviromental, Social and Governance) criterion was created to classify and group
companies that meet basic criteria of environmental, social and corporate governance responsibility.
In a context of increasing concern with the environment, with social issues and a good relationship
in the business world, the tendency is for companies that meet this criterion to stand out even more
in the market.
The main traditional considerations in supply chains, related to ESG indices, include technical quality,
cost effective, delivery speed and reliability. And speaking specifically of the sustainability criteria,
these include:

• ENVIRONMENT POLLUTION
• SHORTAGE OF RAW MATERIALS AND
NATURAL RESOURCES
• WORKFORCE HEALTH AND SAFETY
INCIDENTS

ESG

• LABOR DISPUTES
• CORRUPTION AND BRIBERY
• GEOPOLITICAL CONSIDERATIONS

Insufficient management of these risks can seriously affect operations and disrupt the entire supply
chain. Since violating consumer and investor confidence, incidents and the consequent impact on
the media can also lead to reduced sales and financing, as well as being an obstacle to attracting
talent given the growing importance of public perceptions of employers.
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CALCULATE YOUR “CARBON FOOTPRINT”

The carbon footprint is a methodology created to measure greenhouse gas emissions - all of them,
regardless of the type of gas emitted, are converted into carbon equivalent. These gases are emitted
into the atmosphere during the life cycle of a product, process or service. Examples of activities that
generate emissions are the burning of fossil fuels, the cultivation of rice, the creation of pasture for
cattle, deforestation, fires, and the production of cement, among others.
Through the carbon footprint, we can analyze the impacts we cause on the atmosphere and the
climate changes caused by the release of greenhouse gases from each product, process or service
we consume.
A company must know and calculate its carbon emissions and monitor them regularly to reduce or
neutralize it, and it must do this not only because it is fundamental in combating global warming and
for improving the quality of life on the planet, but also in compliance with a series of national and
international protocol standards.
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ISSUE SUSTAINABILITY REPORTS WITH A PLAN FOR
CONSTANT IMPROVEMENT

Projects that support sustainability are not as complicated as we think. They are the same as
traditional ones and have an additional requirement: addressing environmental and social dimensions
and goals. As with any other initiative, it is essential to define project requirements at the outset that
support your strategic goals.
Having defined environmental and social goals, we carried out an impact analysis to consider their
qualitative and quantitative importance. This analysis should cover the entire life cycle of the solution,
that is, the entire supply chain. This is because environmental impacts must be looked at holistically,
analyzing the whole.
In this sense, and thinking of a continuous improvement plan, issuing a Sustainability Report is one
of the main ways for a company to report and be accountable to society and the market regarding
its performance and its practices for sustainability.
In other words, the Report is an important communication and management tool and is an important
differential for the analysis of the company’s position in its market, in addition to being a factor of
appreciation of its shares. Investors and consumers (individual or institutional) like to know that the
company allocates resources and efforts to projects with low environmental risk, high social value
and fair profitability.
Another relevant point is that the Report helps the company to better understand its own weaknesses
and to identify opportunities for improvement. Its elaboration requires a plunge into the depths of
the organization.
Conducting this analysis is crucial because it will prioritize urgent issues, lasting impacts and effective
options for optimizing investment. In short, it will help us select the “low weight fruits” solutions and
the most impactful solutions, while discounting the “nice to have” options that could dissipate the
team’s attention, dilute their efforts or significantly increase the cost of the initiative.
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THE IMPORTANCE OF
REPORT FOR COMPANIES IS:

1
2

Develop a future-oriented management strategy: for this purpose, when preparing
the report, the organization needs to obtain consistent information on the positive
and negative impacts of sustainability. Both caused by the company and by external
factors, such as climate change or human rights issues;
Improve the dialogue between shareholders: since the report works as a transparent
communication tool;

3

Assist companies in identifying risks and opportunities related to sustainability;

4

Helping to change everyone’s mindset, as it is an opportunity to publicize the
importance of sustainable practices to everyone.

5

Sustainability reports are of public interest, as they allow society to develop a
mindset focused on sustainable development.

6

Sustainability has become a fundamental concern in today’s society. Buyers are
considering their carbon footprint when making purchasing decisions. Direct
involvement with customers, potential customers and consumer groups will help
us better understand their needs and aspirations and design the right products for
them.
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When engaged from the start, this consumer voice will help to optimize project
requirements to deliver the right product features. Keeping them engaged throughout
the project’s implementation will support smooth delivery and product launch.
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ESG IN THE SUPPLY CHAIN
The adoption of ESG principles in the analysis of companies allows us to bring to the table questions
that, in addition to being crucial factors for the good of society, maintaining the planet and building
a better world, directly affect the results of companies. The winning companies will be those whose
behavior in relation to environmental, social and governance issues is placed at the forefront.

• Environmental factors: use of natural resources,
emissions of greenhouse gases (GHG, methane
gas), energy efficiency, pollution, waste and effluent
management.
• Social factors: policies and work relations, inclusion
and diversity, employee engagement, workforce
training, human rights, community relations, privacy
and data protection.
• Governance factors: independence of the board,
remuneration policy for senior management, diversity
in the composition of the board of directors, structure of
the audit and tax committees, ethics and transparency.

WHAT IS THE ROLE OF ESG IN OPTIMIZING
SUPPLY CHAIN MANAGEMENT?
The ESG serves as guidelines by which supply chain management strategies must be built from the
bottom up.
Measuring the level of ESG performance in a supply chain would be related to the organization’s
wants and needs within environmental, social and governance actions. Implementing an approach, as
discussed in last week’s post, of ethics like KPI can be a good start to measuring ESG performance.
Business performance - in relation to environmental, social and governance concerns - has become
one of the crucial criteria when investment firms evaluate potential investment.
ESG has become an abbreviation for investment methodologies that embrace ESG or sustainability
factors as a way to help identify companies with superior business models. ESG factors provide
portfolio managers with a more comprehensive view of the quality of management, culture, risk
profile and other characteristics of a company.
For this same view of superiority and stability, several companies use the constructs - provided by
the ESG criteria - to develop supply chain management strategies.

12

NOT JUST YOUR COMPANY:
SUPPLIERS ALSO NEED TO BE
CERTIFIED!
The obscurity of supply chain networks has made the management of ESG-related risks, the
application of preventive guidelines / actions and the response to manifested risks related to the
supplier a very complicated process.
Typical supply chain management strategies include supplier compliance actions and review of
compliance performance. This information is the building block for purchasing entities to ensure
that suppliers are acting in accordance with ESG expectations.
This supplier monitoring is a transactional governance mechanism designed to provide purchasing
companies with information that can help them manage supply chain risk and make strategic
outsourcing decisions.
For this reason, the supplier’s participation is crucial in the collection of reliable and quality data
sets. Without data related to quality suppliers, purchasing entities find it difficult to work with
the right suppliers. Subsequently, collaboration with the wrong suppliers could lead to unethical
actions by suppliers, such as redoing defective data sets for the purchasing entity.
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CONCLUSION
While incorporating sustainability into the supply chain is not a simple task, failing to act is a much
greater risk.
Moving to a sustainable path may even involve capital investment, but, as we have shown, there is
much evidence that reducing waste can have a substantial positive impact on the bottom line.
SB SUSTAINABLE BUSINESS is aimed at large companies interested in its value chain certified
in Sustainable Practices with the ESG criteria. In a 100% digital way, your supplier follows a
transformation path within a platform available 24 hours a day, seven days a week, and in real time,
specialized consultants lead the transformation. At the end of the day, the requirements for the
control of the Environmental, Social and Governance (ESG) indexes of its suppliers are audited by
the international certifier QMS, thus finalizing the process of obtaining the SB ESG Seal.

DO YOU WANT TO UNDERSTAND HOW MUCH YOUR COMPANY ALREADY HAS ESG
SUSTAINABILITY IN PRACTICE? MAKE THE “ESG SUSTAINABILITY DIAGNOSIS”
FREE. YOU WILL UNDERSTAND IN DETAIL WHAT IS THE MOMENT OF YOUR
COMPANY IN RELATION TO SUSTAINABILITY.

FOR GENERAL QUESTIONS, CONTACT OUR SB
SUSTAINABILITY SERVICES TEAM:

hello@sbsustainablebusiness.com

BUY WITH
RESPONSIBILITY.
INCREASE YOUT INDEXES!
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www.sbsustainablebusiness.com

CONTACT OUR TEAM OF CONSULTANTS

Phones:

